
Adaptive Practice
In Conversation With

The Enneagram



“To practice leadership, 
you need to accept that 
you are in the business of  
generating chaos, 
confusion, and conflict 
for yourself  and others 
around you.”
The Practice of  Adaptive Leadership – page 206



Intrapersonal Intelligence
(Concept from Howard W. Gardner)

is active self-awareness: 
the capacity to learn and 
adapt to the factors of  

one’s own reality.



“The capacity to distinguish one’s 
own feelings, needs, anxieties, and 
idiosyncratic profiles of  abilities 
and assemble them in a way that 
makes sense is useful in achieving 
personal goals.”  Changing Minds – page 39

Intrapersonal Intelligence
(Concept from Howard W. Gardner)



“The perspective offered by 
these tools helps me 
determine when and how 
much anxiety to inject into 
the parish system in order 
to overcome resistance to 
needed change.”
William Carl Thomas – Doctoral Thesis – pages 10-11



Finding and studying 
one’s Enneagram type 
provides an 
understanding of  one’s 
condition so essential 
to Adaptive Practice.
William Carl Thomas – IMN Workshop June 7, 2016



We will explore how 
the learnings from 
Adaptive Practice 
and the Enneagram 
offer a deeper 
balcony perspective 
on system and self.
William Carl Thomas – IMN Workshop June 7, 2016



The Story of  the 
Locksmith: A Sufi Tale



Seeing the pattern takes 
the right perspective.



Finding the Patterns:
Balcony Perspective



Intrapersonal Intelligence
(Concept from Howard W. Gardner)

is active self-awareness: 
the capacity to learn and 
adapt to the factors of  

one’s own reality.



Adaptive Practice
(Concept from Heifetz, Grashow, Linsky)

is the process of  learning to 
recognize, accept, and adapt to 

the realities of  a condition 
beyond what might otherwise 

immediately capture and 
confine attention.



The Enneagram
(Don Richard Riso and Russ Hudson)

is a geometric figure that 
maps nine fundamental 

personality types of  human 
nature and their complex 

interrelationships.



The Enneagram
(Joseph Benton Howell)

In the study of  personality, 
the Enneagram is primarily 
designed for self-inquiry. It 

is a system of  becoming 
enlightened to one’s deepest 
strengths and weaknesses.



Adaptive Practice
(Concept from Heifetz, Grashow, Linsky)

What is your condition?



Adaptive Practice Influence
(From the work of  Chris Argyis)

What is your condition?



The Enneagram
(Don Richard Riso and Russ Hudson)

Follow the energy.



The Enneagram
(Joseph Benton Howell)

Follow the energy.



Adaptive Practice
(Concept from Heifetz, Grashow, Linsky)

Follow the energy.



Adaptive Practice Influence
(From the work of  Chris Argyis)

Managing your condition.



Adaptive Practice Influence
(From the work of  Roberta Gilbert using Bowen/Friedman Systems Theory)

Managing your condition.



Adaptive Practice
(Concept from Heifetz, Grashow, Linsky)

Managing your condition.
Heifetz’s Balcony Perspective 
is the repository of  Bowen’s 
Intellect (Thinking) concept: 
namely the qualities that 
counter anxious emotional 
response through governing 
values/guiding principles. 
William Carl Thomas – Doctoral Thesis – page 43



Learning to observe
and interpret patterns 
in real-time from an
Adaptive Practice 
Balcony Perspective 
while on the Dance
Floor is another way to 
express the work of  the 
Enneagram’s Inner 
Witness (aka Inner Observer).



Determining how to 
intervene can be well 
guided by knowledge of  
how transformative 
energy moves against 
the easy flow of  the 
Enneagram arrows to 
the Essence that is the 
True Self  / Soul Child.



My Dunkin’ Donuts Dilemma

A personal incident that 
demonstrates 

intrapersonal intelligence
practices that manage 

personal anxiety



My Dunkin’ Donuts Dilemma

in order to be more 
effective when 

“generating chaos, 
confusion, and conflict 
for yourself  and others 

around you.”



My Dunkin’ Donuts Dilemma
The Importance of  Narrative:

Combating the Anxiety of  our Basic Fear



My Dunkin’ Donuts Dilemma
“The Story”

Followed by Tools for Confronting the Condition 
of  my Basic Desire (How I fight my Basic Fear)



Tools: Enneagram Biography
Observing and Interpreting my 

Condition is framed by 
understanding my likely 

response to stimulus as an 
Enneagram Type 8

• The Challenger (Riso Hudson)

• The Commander (Howell)



Finding my 
True Self  (Riso Hudson)

Soul Child (Howell)

involves confronting 
the wounding from 
childhood messages.

Tools: Enneagram Biography



My Wounding Messages 
taught me not to be 

vulnerable or trusting.
• Fear of  being harmed 

or controlled.
• Desire to protect 

myself.

Tools: Enneagram Biography



Moving toward my 
True Self  / Soul Child 

means letting go control, 
balancing my 8’s sense of  
justice with a healthy 2’s 
compassion, humility, 

and grace.

Tools: Enneagram Biography



Who knew a thesis titled 
Intrapersonal Intelligence Mediated 

By Self-Reflective Adaptive 
Practice That Manages Anxiety 

would provide tools 
to act as a healthy 

Enneagram Type 8!

Tools: Enneagram Biography



The sub-theme to my Thesis: 
Learning to Lead by Giving Space 

is a summary statement 
for a Type 8 on the path 

to integration 
of  True Self  / Soul Child.

Tools: Enneagram Biography



My Dunkin’ Donuts Dilemma
Using this story in two parts to demonstrate 

Adaptive Practice in Conversation with the Enneagram



Tools: Bandwidth

Bandwidth (from Heifetz, Grashow and Linsky) 

expresses the range of  capacities 
within which comfort and skill 
reveal a person’s intrapersonal 
intelligence aptitude.



Bandwidth (Riso and Hudson) 

reveals a range of  habitual behaviors 
one experiences daily through vertical 
imagery that expresses healthy, average, 
and unhealthy actions as one deepens 
one’s horizontal self-reflective 
knowledge through Levels of  
Development of  one’s Enneagram 
type.

Tools: Bandwidth



Bandwidth: Anxiety Response Chart (ARC)



Bandwidth: Anxiety Response Chart (ARC)



Bandwidth: Anxiety Response Chart (ARC)



Bandwidth: Anxiety Response Chart (ARC)



Bandwidth: Anxiety Response Chart (ARC)



Bandwidth: Anxiety Response Chart (ARC)



My Dunkin’ Donuts Dilemma



Adaptive Practice In Conversation With The Enneagram
Wrap-Up 



Learning to observe
and interpret patterns 
in real-time from an
Adaptive Practice 
Balcony Perspective 
while on the Dance
Floor is another way to 
express the work of  the 
Enneagram’s Inner 
Witness (aka Inner Observer).



Determining how to 
intervene can be well 
guided by knowledge of  
how transformative 
energy moves against 
the easy flow of  the 
Enneagram arrows to 
the Essence that is the 
True Self  / Soul Child.



Adaptive Practice
In Conversation With

The Enneagram


